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Preface and Purpose

This plan aims to establish a safe, respectful, and supportive school environment, with clear
procedures for preventing, identifying, reporting, investigating, addressing, and counseling
bullying incidents. It emphasizes confidentiality, non-retaliation, and the necessary mechanisms
for follow-up and referral, ensuring the physical and emotional well-being and learning rights of
all students.

This plan is developed in accordance with relevant regulations and adjusted based on the
school’s existing complaint and investigation framework, with specific focus on student bullying
cases.
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Chapter 1: Scope and Definitions

1.1 Scope of Application

This plan applies to all students, staff members, volunteers, parents, and anyone who interacts
with students both on and off campus (including off-site activities and online interactions).

1.2 Definition of Bullying (with Examples)

Physical bullying: pushing, hitting, taking belongings, coercion, etc.

Verbal bullying: insults, teasing, threats, spreading rumors, etc.

Social bullying (exclusion/ostracism): intentional exclusion, preventing participation,
spreading messages encouraging rejection.

Cyber/Electronic bullying: harassment, humiliation, or distribution of private
information using social media, messaging apps, gaming platforms, or other digital tools.

Any repeated, intentional behavior that causes physical or emotional harm or significantly
disrupts a student’s learning is considered bullying.
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Chapter 2: Prevention and Education

2.1 Pre-Employment Screening

The school continues implementing background checks for staff and volunteers
(including criminal record checks) and reinforces screening and training for adults who
interact closely with children and adolescents.

2.2 School-wide Awareness and Curriculum Integration

Each school year, bullying-prevention lessons are planned and incorporated into
character education, digital citizenship, emotional regulation, empathy-building, and
bystander intervention.

For the 2025-2026 school year, the school will use Second Step curriculum to teach
bullying prevention and promote student and campus safety.

2.3 Staff Training

All staff and volunteers receive regular (e.g., each semester) professional training on
identifying bullying, reporting duties, investigation procedures, counseling approaches,
and legal responsibilities. Provisions in the school’s current sexual harassment prevention
policy can be used as reference for training frequency.

2.4 School-Home Partnership

The school hosts parent meetings and workshops to share warning signs of bullying,
online safety, and strategies for supporting children at home, building a strong
communication and care network.

2.5 Creating a Friendly Campus Environment

The school will establish safe zones, increase supervision during transition times (recess,
lunch, dismissal), improve monitoring in high-risk areas (while respecting privacy), and
promote classroom-based peer-support programs such as student kindness ambassadors.
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Chapter 3: Reporting System



3.1 Reporting Channels

Multiple accessible reporting options are provided:

Homeroom teacher

School counselor

Discipline Office

Safety mailbox

Student email / anonymous reporting system (e.g., antibullying@taas.tw)
Face-to-face reporting

3.2 Reporting Obligations and Protection

Staff, volunteers, and third parties (including parents) who witness or suspect bullying must
report it immediately.
Individuals legally required to report are protected and may not be retaliated against.

3.3 Anonymous and Emergency Reporting

Anonymous reporting is allowed.
In emergencies (e.g., immediate danger to safety), the school and appropriate child protection or
emergency services must be contacted right away.
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Chapter 4: Investigation and Handling
Procedures

4.1 Preliminary Assessment

Upon receiving a report, the school will follow safety regulations to submit official notification
within 24 hours and assign personnel to conduct a preliminary fact-check and implement
emergency protection measures (e.g., separation, class adjustment) within approximately 48
hours.

4.2 Formation of the Investigation Committee

In accordance with bullying prevention guidelines, the school will form an investigation
committee appropriate for the case.
Suggested membership includes:

e Principal (or representative)

e Grade-level representative

e Counselor

e Administrative representative

e At least one external expert (to ensure neutrality)

Guidelines from the existing “handling committee” structures may be used for reference.

4.3 Investigation Principles

e The process must be confidential, timely, fair, and impartial.

o All interviews, statements, and evidence (including text, images, or communication
records) must be documented.

o Ifinjuries or potential criminal activity are involved, parents must be notified and the
case reported to authorities following legal procedures.

4.4 Protection of Rights

Both the victim and the accused have the right to state their case and respond.
Protection measures may be implemented during the investigation (e.g., temporary seat
arrangements, schedule adjustments).

If the accused is a staff member, procedures follow existing personnel policies.

4.5 Decisions and Disciplinary Measures



After completing the investigation, the committee proposes appropriate actions (e.g.,
verbal/written warning, suspension, counseling, administrative actions, referral to authorities).
Written results are provided to the parties involved and their parents (for minors).

4.6 Anti-Retaliation and False Accusations

The school prohibits retaliation against reporters and victims.
If a report is found to be intentionally false, disciplinary action may be taken.
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Chapter 5: Counseling, Referral, and Follow-
up
5.1 Internal Counseling

Both victims and offenders shall receive appropriate psychological and behavioral counseling
from school counselors or referred personnel.

5.2 External Referral

If needed, the school will assist in referring students to medical, social welfare, or legal agencies
for professional support.

5.3 Follow-up Monitoring

After case closure, the school must conduct follow-up checks—e.g., at 1, 3, and 6 months—to
ensure no recurrence or retaliation and to evaluate the effectiveness of counseling.
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Chapter 6: Disciplinary and Administrative
Measures

6.1 Levels of Student Discipline
Depending on the severity of the bullying, disciplinary actions may include:

Counseling

Parent conference
Short-term suspension
Counseling directive
Long-term suspension
School disciplinary record
Referral to legal authorities

6.2 Discipline for Staff and Volunteers

If the offender is a staff member or volunteer, disciplinary actions follow existing personnel
procedures. Administrative leave may be implemented when necessary, and staff must cooperate
with investigations.
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Chapter 7: Confidentiality, Recusal, and
Appeal



7.1 Confidentiality

All individuals involved in or aware of case details must maintain confidentiality. Violations
result in disciplinary action.

7.2 Recusal

Personnel who have conflicts of interest or relationships that could bias the investigation must
recuse themselves. Replacements will be assigned by administration.

7.3 Reconsideration and Appeal
If parties disagree with the outcome, they may request reconsideration or file an appeal within

the designated timeframe.
The school will clearly inform parties of deadlines and procedures.
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Chapter 8: Record Management and Legal

Compliance

8.1 Record Retention

All reports, investigation documents, decisions, and follow-up records must be preserved
according to legal requirements and privacy regulations.

8.2 Legal Coordination

For cases involving criminal liability or child protection, the school must notify child protection
agencies or law enforcement as required and cooperate with investigations.
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Chapter 9: Implementation, Review, and

Accountability

9.1 Responsible Units
The Principal holds ultimate responsibility.

The Discipline Committee, Counselor, and Administration Office carry out implementation,
counseling, administrative actions, and coordination.

9.2 Annual Review
Each school year, the plan is evaluated and revised by reviewing reporting data, intervention

effectiveness, recurrence rates, and training completion.
An anonymized statistical report may be shared for school improvement.

9.3 Information Disclosure

Without compromising privacy, the school will inform students, staff, and parents of the plan’s
key points and reporting channels, ensuring accessibility and transparency.



